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Abstract

Background: The educational needs of future health administrators, prioritizing their needs, and developing a
relationship between these needs and the needs of the community are very important to provide better respon-
siveness. We aimed to identify the knowledge and skills required for health care management students as future
managers of the health community.

Methods: In this systematic literature review, all studies conducted between 1990 and 2021 were searched in
such databases as MEDLINE, Scopus, Web of Science, ProQuest Iran Medex, Magiran and Scientific Infor-
mation Database (SID), and the collected data were analyzed via the thematic analysis method.

Results: Findings of this study were divided into two main categories and fourteen subcategories, including
knowledge-related factors (awareness of the structure and processes in the field of health and knowledge of man-
agement science) and skill-related factors (planning, coordination, organization, leadership, control and evalua-
tion, management of financial resources and budgeting, service management, communication and information
management, human resource management, implementation of participatory and team activities, crisis manage-
ment, entrepreneurship, innovation, marketing, policymaking, and decision-making).

Conclusion: By identifying the knowledge and skills that students need, it is possible to empower them through
necessaty education. Therefore, by providing responsive education, developing skills, and improving capabilities,
we can take an effective step to improve the quality of health system services.

Keywords: Knowledge; Skills; Students; Health services; Education; Responsive education

Introduction
Nowadays, education, especially for managers, is capital and positive adaptation to changing condi-
one of the main strategies for achieving human tions, which are considered as two competitive ad-
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vantages of an organization, and therefore, its po-
sition and strategic importance in the survival and
development of an organization has become man-
ifest (1).

Hospitals, meanwhile, are complex and challeng-
ing institutions with the most capital, specialized
knowledge and skills, and health equipment.
Therefore, management and health are of para-
mount importance in terms of managing financial
resources in these organizations (2). Although
most students still put primacy on the qualification
purpose of higher education, the integration of
these three purposes will have an impact on how
education quality may be more clearly understood,
better assessed, and more intentionally pursued(3).
Considering that hospital managers have a major
role in supervising and directing human resources
and promoting the efficiency and effectiveness of
hospital activities and the ultimate goal of this
group is to maintain and ensure the health of the
community, we have to mention that these people
should have skills and competencies related to
hospital management (4).

Health care organizations, especially hospitals, are
constantly challenged by internal and external en-
vironmental forces such as demographic change,
the use of new and expensive technologies,
changes in the health market and economic condi-
tions, and reforms in health systems (5). These ad-
vances and changes challenge managers’ capabili-
ties in the field of health care and require them to
review the required competencies and skills (6).
Because in recent years, the attention of policy-
makers and senior managers in the field of health
to managerial positions and necessary capabilities
for obtaining managerial positions, especially hos-
pital management, has increased, the need for a
study on the skills required by management stu-
dents is becoming more apparent given today’s re-
quirements. In this article, based on the review of
the available literature, managers' competencies
were grouped into four dimensions: technical,
cognitive, interpersonal and intrapersonal. Fur-
thermore, the specific competencies underlying
each of the dimensions were classified into basic
and functional categories, and those that are criti-
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cal to the implementation of evidence-based man-
agement in hospital settings, including open mind-
edness, knowledge and research skills, ethics in re-
search, planning, and relationship management
(7). This systematic review was conducted to iden-
tify the knowledge and skills required by students
in the field of health care management.

Methods

In this systematic review, all studies from 1990 to
2021, in which the knowledge and skills of the par-
ticipants were the most important variables (either
dependent or independent), were examined.

Ethzcal approval

The study was approved by the National Agency
of Strategy Research Medical Education, Tehran,
Iran with the code of ethics
IR.IUMS.REC.1400.107.

Data extraction

The search strategy was based on the electronic
search and hand searching. The main keywords in
this systematic review were ‘Knowledge, Skill, Ed-
ucation, and Health administratot’. Such databases
as MEDLINE (PubMed), Scopus, Web of Sci-
ence, ProQuest, Google Scholar, Iran Medex, Ma-
giran, and SID were searched.

Search strategy

Our initial search syntax for SCOPUS was as fol-
lows:

(ALL("Knowledge and skills” ) OR TITLE-
ABS(“health administers”) OR TITLE-ABS
(“Education”)) OR AND (TTTLE-ABS (Tearing)
OR ALL(Education) OR ALL(skills) OR TITLE-
ABS (“Knowledge Education”) OR
ALL(*Knowledge management”) OR ALL(“skills
Education”) OR ALL(*Student Education”) OR
ALL(*Student skills ) OR TITLE-ABS (“Tearing
Students ”) OR ALL(“health administers Educa-
tion ) OR TITLE-ABS (Students)OR ALL(skills)
OR ALL(“Knowledge management”) OR
ALL(“Student”) OR TITLE-ABS (Tearing) OR
ALL(“Student Knowledge management”) OR
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ALL(*Knowledge management”) OR ALL(“Edu-
cation”) AND (PUBYEAR < 2021 AND
PUBYEAR > 1990).

After that, the search was performed, and the arti-
cles were selected based on the titles and abstracts.

After screening, the full text of all the articles was

examined. The extraction of relevant information
was based on the PRISMA flow chart (Fig. 1).

Additional records identified
through other sources

Records identified through database
searching
(n=7033 )

Records identified through grey
literature searching
(n=15)

!

Records identified through key
journals searching
[n=351

(n=6165 )

Records after removing duplicate cases

Records excluded, with reasons

(n = 6100)

h 4

abstract (n=6165 )

Records screened by title and

3200studies were related to medical
students

1200 studies were related to students'
curriculum

4

eligibility
(n=65)

Full-text articles assessed for

1000 studies were related to the
knowledge and skills of health care workers

700 studies were related to the knowledge
and performance of nursing students

Full-text articles excluded

h 4

(n=13)

Studies included in the study

bl (n=42)

Fig. 1: PRISMA Flow chart: the identification of the knowledge and skills required for the field of health care man-
agement

Inclusion and exclusion criteria

In all the studies searched in this systematic re-
view, knowledge and skills were taken into ac-
count by the researchers, and the studies related to
knowledge, attitudes and skills of students or
health care workers were not considered. There-
fore, all studies related to health-care workers,
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nurses, and curricula were excluded from the
study. This study also focused on the knowledge
and skills of health care management students, and
thus all unrelated studies were excluded (i.e., the
knowledge and skills of health care workers and
the knowledge and performance of nursing stu-
dents).
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Quality assessment

In this study, all the searched studies were trans-
ferred to EndNote software (EndNote X7 ™,
Thomson Reuters) and duplicate references were
removed. Afterwards, two authors independently
screened the original articles. In this way, first the
title and abstract of the articles were reviewed and
then the selected articles were divided into three
groups: relevant, irrelevant, and unreliable.

The articles found to be irrelevant by two review-
ers were removed from the study, and then each
reviewer reviewed the full text of the remaining ar-
ticles and compiled a list of articles he/she had in-
cluded. Afterwards, the two lists were compared
and the discrepancies between them were dis-
cussed. In cases where no agreement was reached,
the third person from the team made the final de-
cision to include the article.

From each study included in this systematic re-
view, such pieces of information as the authot's
name, year of publication, purpose, and the most
important findings of the study were extracted, as
shown in Table 1. Then, the knowledge and skills
of health care management students were ob-
tained according to the researcher's data extraction
form

The questions in this checklist consist of four
main sections: authot's name, type of study, find-
ings, and year. All studies included in this system-
atic review were independently reviewed based on
the questions in this checklist CASP.

As can be seen in the PRISMA flow chart, out of
7083 studies that were searched with the syntax
search term in the databases, based on the compli-
ance of the title and abstract of the articles with
the inclusion and exclusion criteria of this study,
the full text of 6165 articles were reviewed, and fi-
nally 13 articles were included in this study. There-
fore, the knowledge and skills of health care man-
agement students were extracted from the findings
of these studies, and they were analyzed by means
of the thematic analysis method. Out of the total
number of searched studies after removing dupli-
cate cases, 6100 studies were excluded due to the
lack of inclusion criteria. Therefore, despite focus-
ing on the subject of knowledge and skills, the
studies that did not address health care students
were excluded from the present study. Finally, alt-
hough 13 studies aimed at identifying the
knowledge and skills of health care students were
included in the search results,

The full texts of 65 studies were reviewed based
on the checklist, and 42 studies were excluded due
to a lack of factors related to the purpose of the
current systematic review, namely identifying the
knowledge and skills of health care management
students. Motreover, out of 16 studies that were re-
viewed in full text, only three qualitative studies
were identified, and they were excluded in the
screening stage due to their non-compliance with
the inclusion criteria. Hence, 13 studies conducted
quantitatively and qualitatively were included in
the study (Table 1).

Table 1: Characteristics of the studies based on the identification of the knowledge and skills of the students in the
field of health care management

Findings

Aim Country Year Authors

Seven core management competencies were Identifying and validating the compe- ~ Australia 2021  Kakemam et

identified, including operational, resource man-  tency requirements of managers are al.(1)
agement and management; awareness of the  the first fundamental steps towards

health and organizational care environment; in-  developing a competent management

terpersonal, communication qualities and rela- workforce to provide sustainable hos-

tionship management; leading individuals and
organizations; empowerment and change man-
agement and professionalism.

pital services.

Available at:  http://ijph.tums.ac.ir
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Table 1: Continued ...

Managerial roles in public and private health or-
ganizations, i.e. hospitals, local health units, in-
cluding organizational management and strate-
gic management

Strategic skills, perceptual skills, human rela-
tions skills, work experience and personal char-
acteristics are among the skills required for hos-
pital managers

Managers' competencies were grouped into
four dimensions: technical, cognitive, interper-
sonal, and intrapersonal

Skills and abilities of the hospital managers in-
clude communication, work experience, mana-
gerial knowledge, hospital knowledge, motiva-
tion and interest, systemic thinking and prob-
lem solving, personal characteristics and integ-
rity

Eight key criteria including personality traits,
values, basic management knowledge, hospital
management knowledge, planning skills, organ-
izing and resource allocation skills, leadership
skills, monitoring and supervisory skills
Personnel management, leadership, strategic
management, and problem solving were ranked
as the most important factors for efficient and
effective management of hospitals.

Identifying eight key skill issues (communica-
tion, expetience, appreciation of logistics/insti-
tution infrastructure, management skills, moti-
vation, systematic problem solving, ethics, and
financial/legal awateness) among hospital man-
agers

Training in strategic planning and management
improves the strategic decision-making of hos-
pital management teams.

Scientific knowledge and social processes are
used to promote healthy life through active par-
ticipation of citizens in mobilizing resources at
the community and national levels

Results showed that the deployment of hospital
CEOs and training to equip them with manage-
rial skills may enhance measurable improve-
ments in the performance of health facilities.
Organizing daily activities, motivating and guid-
ing others, monitoring others' work, group dis-
cussion, and situation analysis. The least ad-
vances were the use of creative techniques,
good work with peers, professional self-im-
provement, written communication, and opera-
tional planning. Identified predictors of im-

Identifying financial resources for
managers based on competencies in
the health system and health care sys-
tems
Assessing the necessary skills of hos-
pital managers and their abilities to
manage challenges in providing health
facilities to patients and staff
Identify the best quality evidence
from various sources in decision mak-
ing
Determining the skills, capabilities
and needs of hospital managers

Identifying and validating key man-
agement skills and competencies for
designing training programs

Determining competency gaps in hos-
pital management

Identifying the skills and competen-
cies of hospital managers

Identifying formal and informal train-
ing programs, especially for physi-
cians in leadership positions
Identifying the knowledge and skills
of managers to improve the compe-
tence of managers

Participation evaluation is a system-
based approach, hospital management
initiative

Analysis of improving the manage-
ment skills of senior hospital manag-
ers after a specific management train-

ing program

Italy

Iran

America

Iran

Iran

Iran

Iran

Serbia

Nigeria

America

Serbia

2021

2020

2020

2020

2019

2019

2016

2015

2013

2012

2010

Furment (2)
etal.

Moradi (3) et
al.

Daouk et al.

®)

Barati et al.

©)

Mahfozport
et al(4)

Kakemam et

al.(5)

Barati et al

(6)

Terzic et al
(7
Adindu et al
(10)

Kebede et al
(11)

Supic et al
(12)
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Table 1: Continued ...

provement were shorter years of managerial ex-
perience, type of manager, type of profession,
and understanding the importance of manage-
rial skills in oral communication, evidence-
based decision-making, and overseeing the
work of others.

Evaluation should be designed to ensure that  Determining and developing the ca- Iran 2019 Omar et al
the data inform the training activities as well as  pacity of the National Center for Pub- (13)
the health and human resource managers who lic Health Management

invest in the development of their staff.

Results

Thematic analysis was used to compare the finding
of the article ¢in the thematic analysis after the
complete extraction of the article first codes ¢sub
subcategories and categories are considered to ex-
tract the data found in the articles. Findings of the
present study were divided into two main catego-
ries and fourteen subcategories, including
knowledge-related factors (awareness of the struc-
ture and processes in the field of health and

knowledge of management science) and skill-re-
lated factors (planning, coordination, organiza-
tion, leadership, control and evaluation, financial
resource management and budgeting, service
management, communication and information
management, human resource management, im-
plementation of participatory and team activities,
crisis management, innovation, entrepreneurship
and marketing, policymaking and decision-mak-

ing) (Table 2).

Table 2: Identification of the knowledge and skills of health care management students based on a systematic review

Codes Sub theme Theme
Introduction to Management Sciences Management science  knowledge
Up-to-date managerial knowledge knowledge

Familiarity with managerial tasks and
functions

Resource Management Knowledge
Health management knowledge
Knowledge of Health Economics¢
Knowledge of quality improvement
Familiarity with data research and analy-
sis

Introduction to systematic thinking
Introduction to critical thinking

Process recognition and management
Introduction to different wards of hospi-
tal

Understanding the organization and or-
ganizational structure

Awareness of medical equipment
Familiarity with medical terms

Medical knowledge
Possession of pharmaceutical infor-
mation

Awareness of the
structure and pro-

cesses in the field of
health

Available at:  http://ijph.tums.ac.ir
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Table 2: Continued ...

Familiarity with national and interna-
tional standards

Introduction to management support
services

Familiarity with existing laws

Strategic planning skills

Operational Planning

Contingency and organizational planning
Organizing skills

Coordination skills

Leadership and capacity building

Staff guidance

Evaluation of hospital performance
Monitoring and evaluation of projects
and programs

Supportive monitoring

Organizational accreditation

Clinical governance

TOQM

Analysis of indicators of TQM

Quality assurance of health services
Evaluating and improving quality
Change management

Process management and improvement
Budgeting skills

Health economics and financial resource
management

Health financing

Data management

Establishing effective communication
Simulation and virtual training

Skills of working with information soft-
ware

Negotiation skills

Intra-sector communication

External communication

Understanding organizational behavior
and perceiving behaviors

Ability to communicate with human re-
sources

Human resource management and devel-
opment

Training and promotion of human re-
sources

Emergency and crisis management
Situation Analysis

Self-management

Team building and teamwork

Ability to work with peers

Motivating and guiding others

Social marketing

planning Skills

Organize
Coordination
Leadership

Control and evalua-
tion

Quality management

Financial resource
management and
budgeting
Communication and
information man-
agement
Human resources
management

Crisis Management

Implementation of
participatory and
team activities

Available at:
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Table 2: Continued ...

Innovation and the use of new methods

Ability in policymaking and decision-

making

Ethical issues

Evidence-based decision-making
Justice in health

Ability to analyze and solve problems

Prediction and foresight
Problem prioritization skills

Innovation, entre-
preneurship and
marketing
Policy making and
decision making

Discussion

Based on the findings of this study, the following
knowledge and skills required for health care man-
agement students were identified.

Knowledge-related factors

Education is the systematic acquisition of skills,
rules, concepts or attitudes and is one of the most
important components of any organization's strat-
egy. Awareness of the structure and processes in
the field of health and knowledge of management
sciences is one of the factors related to knowledge
in the field of health services.

Knowledge of management science

There is a growing demand for formal and infor-
mal education programs, especially for physicians
in leadership positions (6). Education for strategic
planning and management was effective in the
strategic decision-making of hospital management
teams (7). These skills are the needs for hospitals
in an increasingly competitive, complex and chal-
lenging context. For the first time, half of the pub-
lic hospitals involved in team education have de-
veloped a formal strategic plan. The positive ef-
fects of the formal education program justify fur-
ther investment in future education (5, 7). In a
study by Barti et al., hospital as the most important
organization in providing health services needs ef-
fective and efficient management more than other
organizations, and the skills and abilities of hospi-
tal managers are considered important issues, and
hospital management requires special skills and
abilities. Therefore, health decision-makers and

Available at:  http://ijph.tums.ac.ir

policymakers should select the hospital manager
based on these skills (3). Moradi et al.'s study con-
sidered the managers’ competence in terms of
management skills as one of the most important
factors for the continuous success of any organi-
zation. They also stated that the use of such skills
is positively helpful in the effectiveness of the or-
ganization and improvement of staff performance
in line with organizational goals (8).

Awareness of the structure and processes in the
Jfield of health

Health care organizations are complex and dy-
namic systems that enhance interactions between
multiple patient-related factors, health care physi-
cians, health care teams, physical and social envi-
ronments, organizational contexts, legislation, and
accreditation. They affect the quality and results of
care with a wide range of problems that the health
care sector faces today, such as increasing the
medical needs of the community and reducing the
budget of health care managers and their deci-
sions. In addition, technology has had a significant
impact on the availability and accessibility of data
for health care managers. Access to data is a timely
strategic step that can enable managers to better
cope with the complexity of health care organiza-
tions by relying on the best available evidence to
improve their decision-making, resulting in better
organizational outcomes (3, 6, 9, 13).

Factors related to skills

Identifying and validating competency require-
ments of core management are the first funda-
mental steps towards developing a competent

1028



Iran J Public Health, Vol. 53, No.5, May 2024, pp.1021-1032

management workforce to provide sustainable
hospital services. Skill-related factors include plan-
ning, coordination, organization, leadership, con-
trol and evaluation, financial resource manage-
ment and budgeting, service management, com-
munication and information management, human
resource management, implementation of partici-
patory and team activities, crisis management, in-
novation, entrepreneurship and marketing, policy-
making, and decision-making. (6, 12)

Planning

Strategic management and contingency planning
involve the implementation and evaluation of
cross-functional decisions that enable the organi-
zation to achieve its long-term strategic goals.
Changes in the external environment (i.e. demo-
graphic and epidemiological transmission, eco-
nomic fluctuations, and public and political expec-
tations) and within the health care system (i.e.
health market, demands, costs, new technologies,
and regulations) have exerted pressure on hospital
managers (12, 13). Implementing strategic man-
agement programs to meet environmental chal-
lenges. Leadership development using organiza-
tional plans implies that a strategic plan must exist
in order to achieve these goals with the mission,
vision, strategic goals, and operational plans of the
organization. A hospital develops strategies that
must be derived from a situational or strategic
analysis, often by analyzing strengths, weaknesses,
opportunities, and threats (1, 6, 12).

Organization and coordination

The greatest advances in operational management
skills are the organization of daily activities, inter-
nal and external coordination, motivation and
guidance, monitoring, group discussion, and situ-
ation analysis. Identified predictors of improve-
ment include fewer years of managerial experi-
ence, type of manager, type of profession, under-
standing the importance of managerial skills (such
as oral communication), evidence-based decision-
making, and supervising the work of others. Some
studies indicated that certain types of managers,
such as deputies, and certain occupations, such as

1029

economists or head nurses, showed less improve-
ment in some managerial skills, including group
discussions, supervision, internal and external co-
ordination, motivating and guiding others and the
use of ethical techniques. In recent years, studies
have shown that the active participation of physi-
cians in strategic decision-making and in team-
work leads to improved hospital performance,
achievement of organizational goals and higher
quality of care (1,9, 12).

Leadership

The role of the hospital managers as the main lead-
ers of the hospitals is undeniable. The manager is
the official representative of the organization and
is responsible for coordinating and increasing the
effectiveness of the organization. On the other
hand, the success of an organization depends on
achieving goals. Managers as key decision-makers
play an important role in dealing with organiza-
tional issues and problems (1, 12, 13). Managers
should have the most competence in legal and eth-
ical issues, health provision, planning, and change
management. People management, leadership,
strategic management, and problem solving are
ranked as the most important factors for efficient
and effective management of hospitals. Studies
have shown that the biggest gaps are strategic lead-
ership, management, and problem solving, and the
smallest skill gap is in the areas of legal and ethical
issues, health care delivery, and change manage-
ment (2, 0, 12).

Control and evaluation

Health managers at every level need education to
acquire the knowledge, skills, and attitudes re-
quired to manage complex health organizations.
In addition, public health including the application
of scientific knowledge and social processes, con-
trol and evaluation, accreditation, clinical govern-
ance, and supervision is effective in promoting
healthy life through active participation in com-
munity and national resource mobilization for
health measures (2, 13). Monitoring during the
management and evaluation of the taken measures
can increase the quality of health services, which

Available at:  http://ijph.tums.ac.ir




Barghi Shirazi et al.: Knowledge and Skills Needed for Future Health ...

in itself can indicate the competence of managers
in the health system (12, 13).

Quality management

Low-income countries do not show much infor-
mation about major efforts to improve the quality
of hospital management, although these efforts
are a key component of improving health care de-
livery. Health management education programs
include capacity building, service quality control,
process management and improvement, and
benchmarking, which are deemed basic principles.
In addition, the educational activities of health
managers are very effective in resource develop-
ment (2, 12, 13).

Financial resource management and budgeting
Operations, management and resource manage-
ment, awareness of health care environment and
organization, communication quality and manage-
ment of relationship, leading individuals and or-
ganizations, empowerment and change manage-
ment and professionalism, health economics and
financial resource management, budgeting skills,
and financing in the field of health are identified
as the main managerial competencies required by
the managers of mid-level and senior hospitals.
However, the ability of individuals, organizations
and society must be considered as a whole for
management at three levels of individual, organi-
zation and society (2, 13). At the individual level,
capacities focus on the skills and knowledge of in-
dividuals. By providing facilities such as I'T equip-
ment and access to magazines and financial re-
sources, organizations provide a framework for in-
dividuals' capacities to connect and achieve collec-
tive goals. Larger systems provide an environment
in which otrganizations can operate. (6, 7, 13)

Communication and information management

One of the pillars of the integrated development
strategy of managers is communication and infor-
mation management, which is taken into account
to achieve organizational goals and is the most ap-
propriate solution to meet the needs of effective
communication and communication management
in managers (1, 13). One of the main factors in a

Available at:  http://ijph.tums.ac.ir

workplace that limits the transfer of learning is the
lack of participation of senior managers (8). Edu-
cational programs should be characterized by the
principles of good practice, namely focusing on
the accurate assessment of educational needs,
proper selection of participants, learning out-
comes, content and methods, and evaluation. (3,
7,12, 13)

Human resource management

Human relation skills depend on the ability to cre-
ate an environment for coordination and cooper-
ation, to delegate tasks to others, to have effective
activities as a group member, to understand indi-
viduals' motivations, and to influence behavior
(14). Teamwork in solving organizational prob-
lems and making decisions leads to better effi-
ciency and performance (3). Studies have shown
that educating managers for strategic management
and planning, human resource management, and
strategic decision-making improves hospital man-
agement teams. Human resource management is
one of the most important and complex institu-
tions in health care systems that all managers
should consider (11, 12, 13).

Crisis management

Crisis management in an emergency is one of the
skills required by hospital managers. Studies have
shown that the most important skills and compe-
tencies required for nursing managers are effective
relationships in emergencies (9). Other studies
have also emphasized the importance of relation-
ship skills for managers of health centers, espe-
cially hospitals (2). Managers' skills lead to an in-
crease in their acceptance and attractiveness
among employees, resulting in a reduction in em-
ployees’ stress and an improvement in their per-
formance in emergencies (8). A systemic mindset
is a conceptual framework for problem solving
that occurs by focusing on problems and during
execution. Problem solving in this method is
achieved by finding a pattern to increase organiza-
tional perception and to focus on problems (13).

Implementation of participatory and team activi-
ties
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Achieving the performance goals of any organiza-
tion depends on many factors, including re-
sources, organizational structure, organizational
and group communication, teamwork, organiza-
tional culture and norms, information systems and
most importantly the management of that organi-
zation. Therefore, the development of managerial
skills and teamwork is one of the requirements for
the development and progress of organizations
(13). Any development and change in the organi-
zation necessitate providing training for the man-
agers of that organization. Health care organiza-
tions, especially hospitals, are constantly chal-
lenged by internal and external environmental
forces such as demographic change and the use of
new technologies, and this in turn challenges the
capabilities of managers in the organization, re-
quiring them to review and revise their competen-
cies and skills (2, 12, 13).

Innovation, entrepreneurship and marketing

One of the managers’ competencies is the use of
innovation and entrepreneurship. The ability to
establish professional relationships with individu-
als in order to facilitate public relations is to un-
derstand effective needs and motivations. Team
leadership will lead to the ability to direct individ-
ual and group activities towards a goal (7, 12, 13).

Policymaking and decision-making

Studies show that people management, leadership,
strategic management and problem-solving/anal-
ysis skills, and evidence-based decision-making are
of primary importance for hospital management in
policymaking and decision-making (13, 15), with
the largest gaps in these areas. Because hospital
managers play a key role in organizational trans-
formation and creating an accountable, efficient,
and effective system, their skills need to be rele-
vantly and appropriately strengthened. Organiza-
tions that train hospital management should de-
sign curricula and courses accordingly. The needs
of the workplace and up-to-date management
knowledge in the hospital have made it necessary
to identify innovative approaches for training hos-
pital managers in order to fill the existing gap in
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managerial competencies and meet the needs of
current and future managers (3, 7, 12, 13).

This study suffered from some limitations. Due to
significant differences in such factors as age, gen-
der, and educational level among students, it was
not possible to explain the exact and definite re-
sults and to conduct a comprehensive study.

Conclusion

The study revealed a satisfactory degree of readi-
ness and a generally positive attitude among stu-
dents regarding shared learning and the value of
teamwork and collaboration. Hence, it is sug-
gested that practical and skill-based training for
students in the field of health care management be
highlighted to be more appropriate to meet the
challenges of the real world and the needs of soci-
ety. In order to have an education that is respon-
sive and tailored to the needs of the community, it
is suggested that internships as separate units in
the fields of finance, disaster and human resources
be implemented in management groups and that
each student complete each internship with one of
these goals by the end of the course. As a result,
before graduation, they can become practically fa-
miliar with a set of key skills in the workplace that
the current curriculum does not address.
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