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Abstract

Introduction: One of the important and growing organizational
considerations is the staff health and safety. Workplace events cause death
and disability in a large number of employees annually. So, employers have
seriously focused their attention and organizational resources on this
important issue. The purpose of this study was to investigate causes of the
fatal industrial-production activities using the Morte's technique and to
provide management solutions to reduce the incidents caused by the
workshop in Yazd province, Iran.

Methods: Initially, a total of 57 fatal accidents were identified and
investigated in Isfahan industrial enterprises. Among this number, 12 cases of
work-related incidents were studied. In the second stage, events were
analyzed by Morte tree. This descriptive, correlational, and applied research
was a fieldwork conducted as a library study to collect the required data.
Results: The results showed that most causes of defect accidents were among
the management system factors and covered 40.4% of the total causes. This
was followed by the human errors and defects in working processes (36.5%),
defects in fences and barriers (19.2%) in rescue process, and other causes of
accidents (3.9%).

Conclusion: By adopting safety measures in compliance with the protective
regulations, extent and severity of the accidents can be reduced to a large
extent. Many good practices can also be prevented by appropriate

management measures.

Keywords: Safety, Accidents, Industrial Workshops, Mort Tree
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